
Strategic
Plan

2022 - 2025

1. SMAR will be 
stewards and provide 
the necessary 
physical, financial 
and human resources 
to deliver a superior 
consumer experience 
for our members.
2. Identify & provide 
member-specific 
resources such as 
technical and legal 
support.
3. Gather, analyze, 
and apply 
comprehensive 
information on our 
members to better 
serve them.
4. Measure and report 
Association activities 
to membership, 
leadership, and 
stakeholders.

1. Defend and protect 
private property rights 
& promote home 
ownership, & advocate 
for legislation, policy, 
and regulation to 
promote Realtors®.
2. Encourage & train 
Realtors® to run for 
public office, serve on 
commissions, councils 
& boards; and be the 
content experts.
3. Inform and educate 
our members for calls 
to action (RPAC).
4. Advocate for efficient 
government approvals 
and reasonable 
regulation to provide 
adequate housing.

1. Educate & Enforce 
the Code of Ethics.
2. Produce content to 
be shared with our 
members.
3. Deliver superior 
educational, 
professional 
development 
programing, 
including NAR 
designations, 
certifications, etc.
4. Provide Diversity, 
Equity and Inclusion 
training and 
programing for 
members.

1. To identify, train, & 
mentor the next 
generation of leaders 
in service of SMAR.
2. Encourage our 
members in providing 
superior consumer 
experiences for their 
customers and clients.
3. Curate Realtors® to 
lead in the organization 
and the communities in 
which we live.
4. Provide leadership & 
mentorship 
opportunities

1. Promote Realtor® 
value to our 
communities.
2. Identify Realtor® 
volunteer work in the 
community and 
publicize the annual 
report.
3. Partnership with 
affiliates to fundraise.
4. Promote and grow 
the SMAR Cares 
Foundation.

1. Actively listen and 
communicate with 
our members.
2. Reach and 
engage our brokers 
and office 
leadership. 
3. Be the voice for 
members and 
advocate for them 
at Maryland 
Realtors® and the 
National Association 
of Realtors®.
4. Create a 
membership 
development 
program.
5. Honor the 
production & 
success of our 
members.
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Mission: Empower members with the resources to achieve professional success.



 

Strategic Plan 2022-2025 

 

 

Mission: 

Empower members with the resources to achieve professional 

success and to be the benchmark for excellence. 

 

 

 

Category 1:  Reach Engage Connect 

Category 2:  Professional Development 

Category 3:  Community Engagement 

Category 4:  Advocacy 

Category 5:  Leadership 

Category 6:  Resources 
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Reach, Engage, Connect 

1. Actively listen and communicate with our members  

2. Reach and engage our brokers and office leadership  

3. Be the voice for members and advocate for them at Maryland Realtors® and 

the National Association of Realtors® 

4. Create a membership development program 

5. Honor the production & success of our members  

 

Professional Development: 

1. Educate & Enforce the Code of Ethics 

2. Produce content to be shared with our members 

3. Deliver superior educational, professional development programing, including 

NAR designations, certifications, etc. 

4. Provide Diversity, Equity and Inclusion training and programing for members. 

 

Community Engagement: 

1. Promote Realtor® value to our communities 

2. Identify Realtor® volunteer work in the community and publicize the annual 

report 

3. Partnership with affiliates to fundraise 

4. Promote and grow the SMAR Cares Foundation 
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Advocacy: 

1. Defend and protect private property rights & promote home ownership, and 

advocate for legislation, policy, and regulation to promote Realtors® 

2. Encourage & train Realtors® to run for public office, serve on commissions, 

councils & boards; and be the content experts. 

3. Inform and educate our members for calls to action (RPAC) 

4. Advocate for efficient government approvals and reasonable regulation to 

provide adequate housing 

  

Leadership 

1. To identify, train, & mentor the next generation of leaders in service of SMAR 

2. Encourage our members in providing superior consumer experiences for their 

customers and clients 

3. Curate Realtors® to lead in the organization and the communities in which we 

live 

4. Provide leadership & mentorship opportunities 

 

Resources 

1. SMAR will be stewards and provide the necessary physical, financial and human 

resources to deliver a superior consumer experience for our members 

2. Identify & provide member-specific resources such as technical and legal 

support 

3. Gather, analyze, and apply comprehensive information on our members to 

better serve them 

4. Measure and report Association activities to membership, leadership, and 

stakeholders 


